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The minutes were approved for signature by the Chairman.

The Chief Executive introduced Jon Gisby to the Board, the Channel's new
Director of Media & Technology.

The Chief Executive reported that the advertising market continues to finish the

year strongly.

The Chief Executive reported on the year to date finance position.

The Chief Executive reported on the PRTS investigation. The Ofcom hearings for
the You Say We Pay and Deal Or No Deal investigations have taken place.

The Chief Executive also confirmed that the Sky HD channel was launched on
10" December and congratulated the HD team on their work to ensure that the
Channel was launched on time.

The Chief Executive confirmed Rod Henwood’'s departure and the promotion of
Nathalie Schwarz to her new role on the Board and confirmed the appointment of
Bob Shennan as the Corporation’s new Director of Radio. He confirmed that this
would be Rod Henwood’s last board meeting and thanked Rod Henwood on
behalf of the Board for his contribution over the last two and half years.
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There was some discussion regarding the data on the viewing figures of our
younger audiences. The Chief Executive summarised some of the key messages
regarding Channel 4’s relationship with younger audiences.

The Director of Television reported on year to date performance across the
Channel 4 portfolio including Channel 4+1.

The Director of Television gave an update on the US writers strike. The Director of
Television added that he would not expect to see a resolution to the US writers’
strike before next Autumn.

The Sales Director reported on the share deal position for 2007.

The Sales Director updated the Board on the proposed HFSS regulations.
The Sales Director reported on our Sky HD channel.

The Sales Director reported on sponsorship sales.

The Group Finance Director reported on the full highlighted year forecast.

The Group Finance Director reported briefly on the outsource of Channel
Operations.

The Group Finance Director reported that the joint venture agreements with
Ingenious Media and Vertigo Films have been signed.

The Group Finance Director reported on Legal & Compliance issues.
The New Business Director gave a brief update on new business initiatives.

Rod Henwood wished Nathalie Schwarz and all the board members the best of
luck over the coming period of Channel 4’s life and thanked the board for its
support over the last couple of years.

Jonathan Thompson and Jonathan Simon joined the meeting to take the Board
through the Vision paper.

The Chief Executive gave a brief introduction to the paper.
Jonathan Thompson introduced the paper and summarised the key messages.

The Chairman invited comments from the non-executives.

The next meeting of the Board will be held from 3:00pm to 6:00pm on Monday
28" January 2008 at Channel Four Television, 124 Horseferry Road, London
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